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A society free from social violence



Step Back Think’s vision is of a society 

free from social violence. However, 

we know that there is a long way to go 

before this is a reality. 

This Monitoring and Evaluation Framework outlines 
the outcomes we hope to achieve and the targets and 
measures of success that will indicate our progress 
towards reaching our goals.  

The Step Back Think Monitoring and Evaluation 
Framework consists of:

•   Step Back Think’s overarching program logic model 
for achieving our vision

•   A program logic model for each of our three pillars

•   A monitoring and evaluation framework for each of 
the three pillars

The complexity of primary 

prevention of violence 

Violence is a learned behaviour and the factors that 
influence individuals to make violent choices are 
complex and multi-dimensional. 

To prevent social violence we need to address 
violence supportive attitudes and norms and 
to challenge antisocial behaviour. This requires 
targeted and collaborative interventions at the 
individual, family and community level.

We know that we can’t accomplish this change on 
our own. Our ‘Achieving our vision’ program logic 
model shows some of the other stakeholders and 
external factors that will play an important role in 
ending social violence. 

We also know that social violence is an under-
researched area. Population-level statistics on the 
prevalence of social violence, and on the attitudes 
and beliefs around this behaviour, are unavailable. 

This hinders our ability to access robust data to 
indicate the impact of our work on social violence 
attitudes and behaviours. 

Our Monitoring                                                  

& Evaluation Framework
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Our approach to                            

monitoring and evaluation

We know that the kind of social change we want to 
achieve will take time, longer than the two years of our 
strategic plan. We’re realistic about what outcomes we 
can observe and measure over the course of our plan. 

So we’ve created our program logic models to 
show the underlying rationale behind our work and 
articulate how our activities will lead to change over 
time.

The focus of our monitoring and evaluation efforts is 
on rigorous process evaluation, to ensure that we are 
delivering evidence-based and effective programs.

Our strategies are drawn from and informed by 
the best international evidence of what works in 
addressing social and cultural determinants of 
violence. 

Our monitoring and                    

evaluation commitments 

To plan our activities with evaluation as an 
integral component

To value the time of our stakeholders and 
audience and to only ask for feedback that 
we will put to good use

To share our findings

To adhere to guidelines for ethical evaluation

To store data responsibly and securely

To use our findings to support our work to 
drive cultural change to end social violence
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